
Army Profession Campaign 
After more than a decade of war, our Soldiers, Civilians, and Families have adapted exceedingly well to unpre-
dictable challenges, overcome repeated hardships, and performed magnificently in their honorable service to 
the Nation. The Army is currently in a state of transition as our Army’s mission in Iraq ends and our mission in 
Afghanistan shifts to a new phase, and while budget reductions require the Army to re-examine its core func-
tions and responsibilities in light of decreasing resources and operational scope. This period of transition is an 
appropriate time to critically examine ourselves and our profession and determine how we will build upon our 
strengths and set the conditions for success in the future. Such introspection and continuous improvement are 
the hallmarks of proactive and effective professions—to reflect, review, assess, evolve, and change—and the 
Army Profession Campaign is indicative of the strengths that have sustained our Army. Professional institu-
tions are learning institutions.
In October 2010, the Secretary and Chief of Staff of the Army directed the Training and Doctrine Command 
to conduct a comprehensive review of the Army Profession. This unprecedented holistic Campaign which 
began in January 2011 was meant to inspire and engage our Soldiers and Civilians in a professional dialog 
renewing our collective commitment to the Army, its ideals, traditions, and ethos, as well as to the Nation and 
the American people. The findings of this self-initiated critical review will ultimately help Army senior leaders 
identify and make changes to better shape the Army of 2020.

Doctrine 
As a result of the Army Profession Campaign, the Army will understand, adopt and use 
newly developed individual and institutional professional concepts, integrated with Doctrine 
2015. In close coordination with the Combined Arms Doctrine Directorate, CAPE is a primary 
contributor revising the Army’s capstone doctrinal manual FM 1 (2005), which will become 
Army Doctrine Publication (ADP) 1, The Army Profession. ADP 1 is intended for internal 
and external audiences and is prepared under the direction of the Army Chief of Staff. It 
states what the Army is, what the Army does, how the Army does it, and where the Army 
is going. The Army Profession Campaign has also informed key changes in the doctrinal 
development of ADP/ADRP 6-22 Leadership and will be the source for development of 
five new Army Techniques Publications (ATPs) for leaders and Soldiers on such topics as 
leadership, ethical decision making, and professional stewardship. Many of the conceptual 
outcomes and findings of the campaign are groundbreaking and historic. This body of 
knowledge will help strengthen the profession for the future and will serve as the foundation 
for the Army Profession, the Army Ethic, and Character Development.

Army Values 
The Army is made up of 
professionals who understand 
and pract ice the Seven 
Army Values—Loyalty, Duty, 
Respect, Selfless Service, 
Honor, Integrity, and Personal 
Courage.  Th is  package 
includes video case exercises of Soldiers for each of the Army Values and a facilitation guide for training.

Case Studies
CAPE has developed both print and multimedia vignettes for use in training today’s Soldier on the Army Profession, 
the Army Ethic and Character Development. These vignettes are real life situations told by today’s Soldier and 
include garrison and deployed units around the globe. Each vignette includes a series of questions to foster dialog.

CAPE.Army.mil

Mission:  
The Center for the Army Profession and Ethic 
(CAPE) is the Army Force Modernization Proponent 
for Army-Wide DOTMLPF responsibilities to 
advance the Army Profession, its Ethic, and the 
Character Development of the Army’s professionals.  

Objectives:
• Assess, study, and refine the Army Profession 

and the Army Ethic.
• Create and integrate knowledge of the Army 

Profession and the Army Ethic.  
• Enhance world class training by providing subject 

matter expertise to support Total Army training 
and accelerate professional development in 
individuals, units, Army culture, the Army ethic, 
and character development.

• Support the socialization of the Army Profession 
and the Army Ethic across the Total Force.
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Transforms traditional Army Ethic training 
by providing Soldiers a fun and entertaining 
America’s Army gaming experience. This 
game furthers the user’s ethical awareness 
and stimulates and 
evolves moral develop-
ment. Additionally, the 
game includes a data 
capture mechanism to 
support ethics research 
and moral charac-
t e r  d e v e l o p m e n t . 
Fac i l i ta t ion Guide 
available online at  
CAPE.army.mil.

Award Winning, 
interactive, ethical 
decision-making 
training product 
that fo l lows a 
playable char-
acter’s journey 
through a series 
of challenging 
ethical scenar-
ios encountered 
before, during, 
and after his unit 
deployment to a 

combat zone. “The High Ground” video training 
product provides an entertaining experience 
that stimulates ethical reasoning, provides 
verbal feedback, gives AAR summary 
reports, and allows data capture to support 
ethics research.

Th is  t ra in ing 
product follows 
the progress of 
J.T. Taylor from 
high school to 
new So ld ie r. 
This scenario-
based program 
offers new Army 
t r a i n e e s  t h e 
opportunity to 
understand and 
apply the Army 
Values to every 
day decisions 
and see how seemingly small events can 
have long-lasting ethical repercussions. True 
Faith & Allegiance provides the user the 
practice and confidence needed to make 
ethical decisions when times are tough.

Research

APET/MAPET
Army Profession and Ethic Trainer (APET)–
for leaders and trainers involved in values 
inculcation and professional character develop-
ment. Graduates will be well-versed in the most 
effective instructional methods and techniques 
for character development.
Master Army Profession and Ethic Trainer 
(MAPET)–For leaders and trainers who are 
responsible for managing a professional char-
acter development program and training others 
to be APETs. Graduates will be able to build and 
sustain a professional character development 
program which includes knowledge of current 
instructional methods, techniques, tools, and 
products to support character development; 
instructor development and certification; and 
knowledge of the concepts of the latest theory 
of professional character development.

Working alongside university partners and 
other Army and joint institutions, CAPE 
creates, integrates and promulgates 
research-based knowledge to facilitate 
DOTMLPF proponent functions for the Army 
Profession, the Army Ethic, and Character 
Development. CAPE also integrates find-
ings into training and education products 
and programs to accelerate professional 
development in individuals, units, and 
the Army culture. Throughout the Army 
Profession Campaign, CAPE’s Research 
Division conducted and reported on two 
Army-wide surveys. The Research Division 
also collaborates with and researches tacti-
cal units, including embedding with a unit 
in Afghanistan to study and report on the 
art of small group leadership in combat. 

“The High Ground”

“True Faith & Allegiance”

“Moral Combat”

“The Future is Now”
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InÊ"TheÊFutureÊisÊNow"Êyou'llÊexperienceÊsmallÊprivateÊcollegeÊorÊlargeÊstateÊ
universityÊlifeÊasÊaÊfirst-ÊandÊsecond-yearÊcadet.ÊThroughÊmultipleÊplayableÊ
charactersÊyou'llÊfaceÊmanyÊcollegeÊlifestyleÊsituations,ÊwhichÊoftenÊconflictÊ
withÊtheÊculturalÊandÊethicalÊnormsÊofÊlifeÊasÊanÊArmyÊOfficer.

"TheÊFutureÊ isÊNow"ÊgivesÊyouÊpracticeÊbalancingÊyourÊpresentÊ realityÊ
asÊaÊcollegeÊstudentÊwithÊyourÊfutureÊgoalsÊofÊbeingÊaÊleaderÊofÊSoldiers,Ê
becauseÊ yourÊ careerÊ inÊ theÊ U.S.Ê ArmyÊ doesn'tÊ startÊ onceÊ you'reÊ

commissionedÊ-Êit begins with the decisions you make now.
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“SmartPhone Apps”
Profession of Arms Pamphlet: Interactive 
App for Android and iPhone.
Army Values: Video based facilitation App for 
iPhone and iPad.
Instructor-Led Discussion: Support and 
enhance group facilitation remotely and in the 
classroom using Android Smartphone App to 
answer questions, enter survey responses, and 
use training graphics and video.

Profession and Ethic Training Products and Courses
“Backbone of the Army”

In the “Backbone of the Army,” you become 
SSG Solomon Sharpe, a rising Platoon 
Sergeant who faces formidable challenges 
in garrison and in deployed environ-

ments. The decisions 
you make during these 
situations will challenge 
your ideas of what it 

means to be a senior NCO, a leader and 
true steward of the Army Profession. 

BACKBONE
ARMYOF THE

You will experience small 
private college or large state 
university life as a first and 
second year ROTC cadet.  
Through multiple playable 
characters, you will face 
many college lifestyle situ-
ations, which often conflict 
with the cultural and ethical 
norms of an Army officer.

Ongoing research continues to support the 
development of instructional products by 
creating, publishing, and distributing hand-
books, research fact sheets, and technical 
reports designed to inform the Total Army 
on ethical leadership.


